
 
 
With the belief that positive social change should be the end result of a  
charitable investment, the below provides an outline of components to consider 
for inclusion in the preparation of a proposal to the Black Community Fund.  
--------------------------------------------------------------------------------------------------------- 
Name of the Organization. 
 
Board Stated Mission. 
 
Organizational overview: 

 A very brief discussion about when the organization was founded and by whom. How 
many, of what primary demographic, have been served since inception. Include any 
special shifts or adjustments in mission since inception and why. 

 Name of program/activity/initiative for which funds are being sought and how much is 
being requested of BCF for it. 

 
Social rationale for the program/activity/initiative: 

 A void the program is filling. 
 Problem the program is fixing including for how many and for what primary 

demographic/s (economic, regional, cultural, etc. whichever is relevant) 
 

Description of the program/activity/initiative’s approach and what it includes: 
 Is the program delivered via daily/weekly/monthly interaction and, for how many 

hours/days/weeks/months? 
 Describe what the “client” experiences in terms of activities and process/s. 
 Who is primarily responsible for delivering the services? Discuss why they are fit to 

deliver the service. 
 
Outcomes: 
Describe in terms of social change and numbers what will be different when the grant money is 
expended. 

 How many participants will have been changed by the end of the 
program/activity/initiative? 

 In what way/s will participants be changed? 
 Any secondary/ancillary social changes resulting from the program. 

 
Program budget:  

 How much the full program costs to deliver. 
 What other funding partners the program has. 
 Attach a program related line item income and expense budget. 

 
 
We are always happy to discuss your proposal in advance of a final submission. To discuss 
your proposal, contact Pat Macdonald: 816-268-3296 or mail: blackcommunityfund@gkccf.org. 
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